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The purpose of this section is to support companies, both the initiated and the

uninitiated, in their reporting efforts. Based on practical experience from WBCSD

member companies, a step-by-step approach to developing a sustainable

development report is presented here. Companies can also use this guide as a

checklist against their own practices.

A more detailed version of this guide is available on the WBCSD’s website

(www.wbcsd.org) as part of the ‘reporting portal’. 

Guidance on
sustainable development reporting
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Guidance on sustainable development reporting

External reporting of results may seem like a simple

exercise in transparency but it is more than that. In fact, it

gives management an additional opportunity for

improvement, through readers’ reactions, criticisms and

suggestions. Considering stakeholder views also helps to

shape strategy, goals and objectives. All the inputs from

direct stakeholders should be carefully reviewed as part of

a management learning process to adapt and fine-tune

the sustainable development objectives of the company.

The reporting process comprises five main steps:

� Defining the reporting objectives

� Planning the report

� Constructing the report

� Distributing the report

� Collecting and analyzing feedback

At each of these steps, several questions should be

considered and the reporting organization should develop

its own answers. Reporting principles must support

transparency, credibility and accountability as well as

ensure the relevance, reliability and clarity of the

information and data. The GRI guidelines offer detailed

guidance to step 1, and parts of steps 2 and 3.

Reporting process

The management process relies on five steps. 

First, the company should define its overall objectives for

sustainable development, based on its specific business case

and in line with its vision, values and business objectives.

These should be backed up by strategies and policies to guide

future activities. 

Second, during the planning phase, the company should

determine which activities are needed to fulfill its overall

sustainable development objectives, strategies and policies.

The resources required to perform these activities, such as the

implementation of management and information systems,

should be allocated. Furthermore, targets and indicators for

follow-up should be included. 

Generally, it is not expedient to decide on all targets at top

level. The key is to set targets at site, entity, corporate and

group level. This can help to develop awareness across

functions and create enabling conditions for initiative and

innovation. There is also a need to set up monitoring systems

to track indicators and performance that have not been

recorded before.

Third, the activities needed to fulfill the operational planning

should be integrated into the business plan and performed

accordingly. Some companies may choose to have external

bodies certify their management systems to ensure that

activities are performed in accordance with a given standard,

for example, ISO 14001 and SA 8000. This can be a powerful

driver for improvement. 

Fourth, the follow-up and appraisal of activities should be in

line with the company’s stated objectives, targets and key

indicators. The purpose is to integrate sustainable

development activities into the company’s normal operations

and management processes. 

The follow-up and appraisal phase allows the company’s

management to assess the results of its sustainable

development activities based on internal indicators formulated

during the planning phase. The results should be incorporated

into the reporting process.

Fifth, during the review and learning phase, a company’s

management should ask the following questions. What went

right? What went wrong? Where is further action needed?

Answers to these questions will help develop and

continuously fine-tune the management process in order to

achieve the overall objectives and targets related to sustainable

development. 

Management process

“Identify the demographics of the target

audience, determine our key messages to specific

audiences, determine the desired action by the

target as a consequence of the communication, etc.

Then it will become clear which is the appropriate

medium to catch the attention of the stakeholder or

to best convey our message. This is normal

communications ‘science’.”
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In late 2002, a new online service called the ‘reporting portal’ was posted on the

WBCSD’s website (www.wbcsd.org). It brings together examples of how WBCSD

members are reporting on sustainable development aspects and it will be kept updated

as new reports become available.

In this section, we highlight examples of reporting practices in order to guide companies in

their sustainable development reporting endeavors. We also provide graphic examples,

drawn from the surveyed reports, to illustrate our purpose.

A portal for 
sustainable development reporting
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A portal for sustainable development reporting

The reporting portal can be searched in different ways

depending upon the needs of the user. The user can look

for reporting practices by company name or by industry

sector, or search by information criteria.6 There are four

categories of information criteria:

1 • Company context: information on the context in which

the company operates.

2 • Governance: information on how the company tackles

sustainable development issues.

3 • Performance: information on the key performance

indicators specific to the company’s sustainable

development activities.

4 • Assurance: information on the types of assurance

processes used by the company.

Given the fact that reporting practices in sustainable

development are continuously evolving, the portal should be

considered as a dynamic list of practices. 

The purpose is to provide readers with an understanding of the

issues companies are currently tackling in their sustainable

development reports and the kind of information they are

presenting. The portal is not an attempt to standardize

sustainable development reporting. It is a facility that

companies can use in order to generate ideas and find

inspiration on what information to include in their own reports.

The reporting portal provides a picture of current reporting

practices by WBCSD members. Our initial review included

almost 50 reports from 14 sectors ranging from mining to

service industries. Of all reports, 72% were printed, 

18% printed and posted online, and 10% only available

online. The companies selected were predominantly based in

Europe and North America (see charts on the right). In future,

as more reports are added to the portal, the coverage will

become more global and include practices from other

business sectors.
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How the portal is structured

The objective of the new portal

6 These are based on information from:

“AA 1000 series”, www.accountability.org.uk
“The Global Reporters – The 2000 Benchmark Survey”,
www.sustainability.com
“GRI Sustainability Reporting Guidelines”, www.globalreporting.org
“OECD Principles of Corporate Governance”, www.oecd.org
“OECD Guidelines for Multinational Enterprises”, www.oecd.org
“WBCSD, Measuring Eco-Efficiency”, www.wbcsd.org
“European Environmental Reporting Awards, Report of the judges 2000”,
www.acca.co.uk

“Fédération des Experts Comptables Européens, Toward a generally accepted
framework for environmental reporting”, www.fee.be
“The Global Compact”, www.unglobalcompact.org
“The EFQM Guidelines” European Foundation for Quality Management,
www.efqm.org
“KPMG International Survey of Environmental Reporting”, www.kpmg.com
“Deloitte & Touche checklist for the development and evaluation of
voluntary reports” and “Deloitte & Touche Sustainability Reporting
Scorecard”, www.deloitte.com
and WBCSD members’ sustainable development reports 
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Corporate governance

Corporate governance encompasses the division of

sustainable development roles and responsibilities within

the company as well as the design and implementation of

response strategies. The practice of reporting on how

sustainable development relates to a company’s overall

governance system is still uncommon. The statements

found in the reports show the following:

> Diagrams are often used to show a complete

organizational structure and how the business deals

with sustainable development issues. Diagrams are

sometimes supplemented with descriptions of the

company’s approach to corporate governance and

issues related to sustainable development.

> Companies list the responsibilities of various parts of

the organization with respect to sustainable

development and, in a few instances, descriptions are

included on how the board of directors manages

aspects of sustainable development.

1 COMPANY CONTEXT

Achievement of sustainable development objectives and targets depends on the

organization’s effective governance of related issues. WBCSD members report on

governance in terms of: corporate governance, strategies, policies, management

systems and stakeholder engagement. 

2 GOVERNANCE

3 PERFORMANCE

4 ASSURANCE

2.1

Strategies

Strategies are put in place to ensure that sustainable

development issues are identified and that the necessary

action is taken. WBCSD members report on strategies in

the following ways:

> Identification of top priorities related to sustainable

development. Very few companies actually address the

connection between their sustainable development

strategies and their overall business strategy. However,

some try to exemplify how the business process

supports environmental and social innovation.

> How company management makes strategies

operational is usually dealt with by describing how

different tools and systems work.

> Risk management and business opportunities:

companies report on how they have benefited or expect

to benefit from their involvement in sustainable

development activities.

2.2

> A few reports provide a more detailed description of the

complete governance structure with regard to relationships

with shareholders, the procedures for appointments to the

board, and the division of responsibility between the

chairman and the chief executive.

Description of a company’s sustainable development position. This chart

illustrates progress made by the companies of the group on five sustainable

development issues. It provides a picture of the level of integration and learning

of these topics throughout the group.

Making strategies operational. The roadmap shows the strategy and timetable

for embedding sustainable development into the way the organization does

business. A sustainable development management framework is described as a

tool for achieving this.

Sustainable development management framework

A practical tool for embedding sustainable development into decision making
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We have been engaged to perform certain control
procedures on the BASF management systems and
structures for Social Responsibility as described in the
BASF Social Responsibility Report 2001 (“the
Report”). The Report is the responsibility of and has
been approved by the BASF Group management.
The scope of our procedures was agreed with the
management of the BASF Group. We based our
approach on emerging best practice for the verification
of sustainability reports and principles within
international standards for assurance-related
engagements.

3	�����	��
We interviewed corporate officials at BASF Group
headquarters in Ludwigshafen, (Germany) and
management representatives and employees at two
selected reporting units BASF Antwerpen N.V.
(Belgium) and BASF S.A. (São Paulo, Brazil) and we
analyzed, at these locations, samples of documentation
and information prepared for the Report, as presented to
us.

NWe analyzed BASF’s Values & Principles, Codes of
Conduct and Governance Structures to integrate
sustainability into its operational business processes,
as described in the Report on pages 12 to 15.

NWe tested BASF’s adoption of human rights principles
and adherence to fundamental international labor

standards within the company as well as in the
relationship to suppliers and subcontractors, as
described in the sections “Human Rights” and
“Markets”.

NWe analyzed the procedures applied to collect data
from reporting units for the sections “Employees”,
“Community” and “Human Rights” of the Report, on
the basis outlined on page 68. We assessed whether
the figures collected this way are appropriately
reflected in the Report.

NWe tested the 2001 figures reported from the two
reporting units listed above, on a sample basis, to the
source documentation supporting the submitted
figures.

NWe compared the information in the Report to
corresponding information in the BASF Group’s
Financial Report for 2001. 

The work performed does not constitute an audit and,
therefore, we do not express an opinion that the
description of the systems and structures and the figures
presented are accurate and complete.

��������
Based upon our work, we find that BASF, on a
corporate level, has established proper and relevant
management systems and structures for managing social
responsibility issues in such a way that it is able to

comply with the internationally recognized fundamental
labor standards. For the two reporting units named
above, these systems and structures as well as BASF’s
Values & Principles are translated into local structures
and programs and there are organizational steps taken to
fulfill the respective requirements. 

We also find that BASF has applied detailed and
systematic procedures for the purpose of collecting
2001 figures from the reporting units for inclusion and
appropriate reflection in the Report, as specified.
Internal control procedures have been established and
applied at Group level to check such reported data. For
the two reporting units identified above, submitted
figures were consistent with the source documentation
presented to us. The information in the Report is further
consistent with corresponding information in the BASF
Group’s Financial Report for 2001.

Ludwigshafen, May 29, 2002

Deloitte & Touche
Global Environment & Sustainability Services

Preben J. Soerensen
State-authorized public accountant (Denmark)
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Appendices

Co-chairs
Bert Heemskerk

Chief Executive Officer, Rabobank Group

Pasquale Pistorio

President and Chief Executive Officer, STMicroelectronics

Martin Scicluna

Managing Partner, Global Strategic Clients, Deloitte Touche

Tohmatsu

Steering group
Georges Auguste

Vice President and TQEM Director, STMicroelectronics

Åse Bäckström

Manager, Deloitte Touche Tohmatsu 

Sybren de Hoo

Head of Sustainable Development Department, Rabobank

Group

Henry King

Manager, Unilever

Preben Soerensen 

Global Leader, Environment & Sustainability, Deloitte Touche

Tohmatsu

The working group was fortunate to have the leadership of 

Bert Heemskerk, Pasquale Pistorio and Martin Scicluna. We were

also rewarded by the efforts of their respective liaison delegates,

Sybren de Hoo, Georges Auguste and Preben Soerensen.

A few individuals made uniquely valuable contributions to the

project. Warmest thanks to Åse Bäckström, Deloitte Touche

Tohmatsu, Frede Cappelen, Statoil, Claudia Gonella, KPMG,

Henry King, Unilever, and Erin Elizabeth Kreis, GM, for their

expertise. In the WBCSD secretariat, Tauni Brooker, Christine

Elleboode-Zwaans and Arve Thorvik have been involved in the

project. Special thanks also to Marco Bedoya who provided

essential analytical work by conducting the survey of WBCSD

member reports and many of the interviews. His research has

provided much of the content of the reporting portal.

Finally, many thanks to all the working group members who

have informed the substance of this report, as well as to the

numerous experts who have participated in our dialogues.

Members
Mike Falco 3M

Roger Spiller BCSD New-Zealand

Bill Boyle BP Amoco 

Jan Dell CH2MHILL

Bill Wallace CH2MHILL

Georgia Callahan ChevronTexaco

Jean (Pogo) Davis ConocoPhillips

Markus Lehni Deloitte Touche Tohmatsu

David Russell Dow Chemical

Dawn Rittenhouse DuPont

David Berdish Ford

Erin Elizabeth Kreis General Motors 

Aiko Bode Gerling-Konzern Insurances

Joachim Ganse Gerling-Konzern Insurances

Maria Emilia Correa Grupo Nueva

Fernando Gonzales Grupo Vitro

Anne Gambling Holcim

Frank Rose Imperial Chemical Industries 

Pieter Kroon ING Group

Thomas C. Jorling International Paper

Claudia Gonella KPMG

Outi Mikkonen Nokia

David Stoneham Nokia

Rune Andersen Norske Skog

Martin Tanner Novartis 

Claus Frier Novozymes 

Greta Raymond Petro-Canada

Bill Hunter Petro-Canada

William Kyte PowerGen

Peter White Procter & Gamble

Shaun Stewart Rio Tinto

Richard Sykes Royal Dutch/Shell 

Mark Wade Royal Dutch/Shell 

Frede Cappelen Statoil

Brage W. Johansen Statoil

François Perrin Suez

Yasuo Hosoya Tepco

Masayo Hasegawa Toyota

Chihito Yasuda Toyota

Ulrich Menzel Volkswagen 

Horst Minte Volkswagen

Gordon Drake WMC Limited

Appendix 1
Sustainable Development Reporting working group 
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London (June 19, 2001)
Åse Bäckström Deloitte Touche Tohmatsu

Aiko Bode Gerling-Konzern Insurances

Matthias Bönning Ökom Research 

Tauni Brooker WBCSD

Frede Cappelen Statoil

David Coles KPMG

Sybren de Hoo Rabobank Group

Emma Howard Boyd Jupiter Asset Management

Andreas King SERM Rating Agency

Ivo Knoepfel SAM Sustainability Group

Erin Elizabeth Kreis General Motors 

Karina Litvack Friends Ivory & Sime

Valéry Lucas-Leclin ARESE

Patrick Mallon Business and the Environment

Anne-Maree O’Connor Morley Fund Management

Eduardo Prieto Sanchez Grupo Primex

Rainer Rauberger Henkel

Greta Raymond Petro-Canada

David Russell Dow Chemical 

Bas Rüter Triodos Bank

Preben Soerensen Deloitte Touche Tohmatsu

Martin Tanner Novartis

Raj Thamotheram Shared Vision Social Responsibility 

Mark Wade Royal Dutch/Shell 

Geir Westgaard Statoil

Tom Woollard ERM

Chihito Yasuda Toyota Motor Corporation

Geneva (February 28, 2002)
Åse Bäckström Deloitte Touche Tohmatsu

Tauni Brooker WBCSD

Frede Cappelen Statoil

Ruth Coward EIRIS

Sybren de Hoo Rabobank Group

Oliver Karius SAM Sustainability Group

Henry King Unilever

Carolin Kranz BASF

Erin Elizabeth Kreis General Motors 

Greta Raymond Petro-Canada

David Russell Dow Chemical

Bas Rüter Triodos Bank 

Andreas Stefferl Ökom Research 

New York (June 28, 2001)
Åse Bäckström Deloitte Touche Tohmatsu

Mark Bateman Investor Responsibility Research 

Center (IRRC)

Sebastian Beloe SustainAbility 

Tauni Brooker WBCSD

John Cusack Innovest 

Eric Fernald KLD Research and Analytics

Ilene Fiszel Bieler Citigroup

Iris Gold Citigroup

Sybren de Hoo Rabobank Group

Kaj Jensen Environmental Bankers Association

Julie Kane Novartis

Henry King Unilever

Greta Raymond Petro-Canada

Brad Simmons Ford Motor Company

Jim Thomas Novartis

Bill Wallace CH2M HILL

Appendix 2
Dialogue participants
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